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Question 1: Cllr Linda Cohen Respondent: Cllr Stephen Davies

Agenda Item 7: Holiday Activities and Food Programme

The holiday activities and food programme is a vital initiative for 
supporting those in greatest need of support during the school 
holidays.  

 
However, does the Cabinet Member agree that all school children 
need support over the summer holidays to catch-up on the 
education that has been missed because of Covid restrictions – 
and does he agree with me that these proposals are inadequate 
to meet this need?

 
As part of a wider recovery package to support children with their 
mental health and wellbeing and to catch up on missed face-to-face 
learning, the Department for Education is providing £200m to enable as 
many secondary schools as possible to deliver face-to-face summer 
schools this year.  Gloucestershire schools that have applied to run 
summer schools have been allocated around £1.8m to date and 
schools can continue to apply until the end of June.

It is for schools to determine which pupils, from any year group, would 
most benefit from a summer school. It is expected that most will want 
to focus this provision primarily on pupils making the transition into year 
7. This transition is known to be a challenging one for some pupils, and 
the impacts of the pandemic have increased this challenge.

Question 2: Cllr Ben Evans Respondent: Cllr Stephen Davies

Agenda Item 6: Childcare Sufficiency Assessment

We note in 1.7 vii that in the past two years, 253 childcare 
settings closed whilst only 136 new ones were opened.  How 
does this tally with 1.7 vi which states that available provision is 
sufficient to meet demand?  Is this because demand has dropped 
considerably?  And if demand has dropped considerably, is it 
likely that when parents/carers return to work in physical places of 
work, after the pandemic, that demand will rise meaning that 
provision will not be sufficient to meet demand?”

Child care sufficiency is based on both the number of settings and 
number of places within those settings.  As such, a lower number of 
settings will not automatically equate to a lower number of places.   In 
2019 we reported a total of 784 settings offering 16,567 places, for 
2021 we have 695 settings offering 15,238 places.  
Whilst this is a reduction in the number of settings and places there are 
fewer vacancies within settings which has alleviated some of the 
financial pressure experienced previously by those providers previously 
operating at well under capacity.  We remain confident there is 
currently sufficient capacity to meet demand.  
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We are also aware of a number of new providers awaiting Ofsted 
registration, (delayed Ofsted throughout Covid) which will further 
increase the number of places across the county imminently.

We remain vigilant in monitoring demand against available provision, 
continually assessing birth data and housing developments
  

Question 3: Cllr Colin Hay Respondent: Cllr Lynden Stowe

Agenda Item 15: Revenue and Capital Expenditure 2020/21

As a result of the pandemic, the Council reported a total 
underspend of £3,153,000 – which is proposed to be transferred 
into reserves.  

Does the Cabinet Member agree with me, that communities and 
community groups played an integral role in supporting the 
County Council’s functions during the height of the pandemic – 
and that these groups should be supported going forward to build 
future resilience within Gloucestershire’s communities?

If so, does the Cabinet Member agree that £1,325,000 of the 
Council’s underspent should instead go towards topping up the 
Covid Community Recovery Fund, as proposed by the Liberal 
Democrats at the Budget meeting back in February?  This fund, 
to be distributed by County Councillors to causes in their 
divisions, would help their communities as they try to build back 
better from the impact of the pandemic.  

This report includes a proposal to establish a £1 million 
Gloucestershire Restart Fund to help the Gloucestershire economy to 
grow back stronger after the pandemic.

This Council has for several years empowered local members to 
support their communities with dedicated local funding schemes. We 
will be continuing with this approach.
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Question 4: Cllr Colin Hay Respondent: Cllr Lynden Stowe

Agenda Item 15: Revenue and Capital Expenditure 2020/21

As the Cabinet Member will no doubt be aware – when reporting 
the outturn position, many district councils within Gloucestershire 
bring this to Full Council rather than simply to Cabinet – just as 
GCC does with its annual Budget every February.  This is 
because the outturn position can affect the overall budget in a 
significant way – this year, to the tune of over £3 million.

Does the Cabinet Member agree with me that bringing the outturn 
report to Full Council is best practice, enabling all councillors to 
consider how this additional money should be allocated; and will 
he commit to bringing all future outturn reports to Full Council? 
Does the Cabinet Member also agree with me that it’s wrong for 
Cabinet to unilaterally decide how to allocate £3.153 million?

The Chief Finance Officer’s view is that taking regular financial 
monitoring reports (including the outturn report) to Cabinet provides the 
necessary level of governance and public accountability. It is not 
considered best practice to take the outturn report to Full Council and 
is not a requirement of the Constitution.

The allocation of the £3.153 million underspend to the General Fund 
does not equate to Cabinet allocating money unilaterally. The purpose 
of General Reserves is that the money remains uncommitted until 
future pressures are clarified. There is currently a significant amount of 
uncertainty about the longer term impact of the pandemic on 
communities. Therefore it is prudent to keep the money in General 
Reserves to allow the Council to allocate resources as the post COVID 
impact becomes clearer.

Question 5: Cllr Colin Hay Respondent: Cllr Lynden Stowe

Agenda Item 15: Revenue and Capital Expenditure 2020/21

Can the Cabinet Member confirm that any money spent from the 
General Reserves, during this financial year, will comply with the 
Corporate Strategy, as approved by Full Council in February?

Yes all expenditure by the Council will comply with the Council 
Strategy.

Question 6: Cllr Alex Hegenbarth Respondent: Cllr David Gray

Agenda Item 11: Adoption of the ULEV Strategy and the Members of Environment Scrutiny Committee have benefited from 
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process for the procurement and installation of Electric 
Vehicle Chargers across Gloucestershire.

The Cabinet Member is seeking Cabinet support to adopt the 
ULEV strategy and to invest over £600,000 of public money in the 
charging network – however the draft strategy has not been 
scrutinised since March 2020 at the Environment Scrutiny 
Committee meeting, at which stage officers agreed that more 
work was needed. The draft strategy was also meant to be 
attached to these Cabinet Papers, but was not.  

Given that no-one has seen an improved draft strategy document, 
how does the Cabinet Member expect Cabinet colleagues and 
the public to have any confidence in the strategy and that the 
money will be invested prudently?  

three opportunities to engage in the development of the draft ULEV 
Strategy, which was published shortly after you submitted your 
question.

Considerable additional work has taken place since March 2020 to 
ensure that Gloucestershire’s residents will have not only a strategy 
but, more importantly, a modern, reliable and user friendly charging 
network. Officers have carefully considered the views expressed by 
members, and taken on board learning from other local authorities to 
develop the technical, financial and contractual processes necessary to 
deliver our scaled up ambition of 500 double charge points.

Subject to Cabinet approval, we are at the stage where the contract 
documents are almost ready to go out. These have been drafted to 
make bidding attractive and to enable districts, parishes and other 
public bodies to benefit from our work and procure chargers to suit their 
local needs.

Question 7: Cllr Alex Hegenbarth Respondent: Cllr David Gray

Agenda Item 11: Adoption of the ULEV Strategy and the 
process for the procurement and installation of Electric 
Vehicle Chargers across Gloucestershire.

Considering that Cabinet intends to adopt the strategy today, 
what assurances can the Cabinet Member give that Environment 
Scrutiny will be fully briefed on the adopted strategy and will be 
able to scrutinise the ongoing performance of the ULEV charger 
rollout? 

It is important that chargers are reliable and that customers have a 
positive experience of switching over to electric vehicles. Therefore our 
proposed contract documentation will include a comprehensive suite of 
performance management metrics to cover the installation, operation 
and maintenance of our EV Charge Point network. 

The Executive Director Economy Environment & Infrastructure 
provides members with a written update on directorate activity at each 
meeting of Environment Scrutiny Committee. Through this mechanism 
officers will ensure that members are kept briefed on progress with the 
ULEV strategy.
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Question 8: Cllr John Bloxsom Respondent: Cllr Stephen Davies

Agenda Item 6: Childcare Sufficiency Assessment

Can the Cabinet Member for Children’s Safeguarding and Early 
Years outline what in practical terms is meant by business 
support to be offered to early years providers and will this address 
the calls from the early years sector for immediate intervention 
and urgent action if it is not to become unsustainable?   

Business support is offered to all childcare providers in Gloucestershire 
via telephone, email or virtual contact and when possible on site visits. 
 For more complex business support needs, the Early Years Team 
operate a Business Support referral process with providers submitting 
a request outlining their specific business needs.   The work is then 
allocated to the most appropriate business support team member who 
will offer one to one support and access to business toolkit materials, 
with ongoing support for the provider to address the actions. Business 
support updates are sent to all providers regularly. 

To address the financial difficulties experienced by some providers due 
to the impact of COVID, the team recently carried out some one off 
investment work where future sustainability had been identified. Those 
providers were offered an opportunity to access intensive business 
support and some additional support funding - providers attended 
virtual business support workshops, accessed business adviser and 
peer support, information advice and guidance to enable them to 
review their business model, marketing strategies, business planning 
and action plans for future sustainability. 

Question 9: Cllr John Bloxsom Respondent: Cllr Lynden Stowe

Agenda Item 14: To procure and award a new contract(s) for 
the supply of temporary staff and permanent recruitment for 
hard to fill posts.

Does the Cabinet Member for Finance and Change find it 

The Council has invested significantly in Children’s Services over the 
past four years in order to enable the improvement of the services 
safeguarding our vulnerable children and families.  Some of this 
investment has been targeted at increasing the number of social 
workers and given the national shortage of qualified workers, we 
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alarming that agency staff spend in Children’s Services was 
£38,668,779 in 2016 – 2021 and what action will be taken, with 
the Lead Cabinet Member for Children’s Safeguarding and Early 
Years, to reduce such use in respect of which  the Independent 
Review of Children’s Social Care has stated “widespread and 
long-term reliance on short-term staff inevitably has a negative 
impact on children and families who face disruption in their 
relationships with services, as well as creating significant 
additional costs to local authorities, diverting funding that could 
potentially have been used to deliver additional support to 
children and families”?

recruited many experienced temporary staff to supplement our 
permanent team.   However our long term programmes to grow our 
own social workers have also had really positive outcomes including 
the launch of our Social Work Academy which provides high quality 
training and support for all of our safeguarding teams to support 
improved performance and retention.  As a consequence, our turnover 
has stabilised in line with national average, the number of permanent 
social workers increased and therefore the proportion of agency 
workers has reduced from 37% in 2018 to the current position of 21%.

Question 10: Cllr John Bloxsom Respondent: Cllr Stephen Davies

Agenda Item 7: Holiday Activities and Food Programme 

Can the Lead Cabinet Member for Children’s Safeguarding and 
Early Years outline the ways in which the Holiday Activities and 
Food Programme will be delivered which provides assurance that 
all children and young people eligible for free school meals and 
their family will have access during a healthy meal during school 
holidays? 

The HAF programme is working with district councils and voluntary 
organisations across the county. A heat map of the county as been 
developed showing where all the children eligible for Free School 
Meals live which will inform how the programme will be delivered, in 
areas where we know these families live. The programme will offer a 
variety of different delivery methods which will ensure children have 
access within their local community to healthy food. Some examples of 
this are Morrisons food hampers, which will be delivered to the door of 
families, volunteer cook along sessions so families can cook together 
and eat together, Longtable provision, freezers of love and pop up 
groups that will provide activities alongside a healthy meal.  1-1 and 
group sessions will also target our most vulnerable minority groups.

There will also be signposting to other food sources for the additional 
days of the summer holidays if families are struggling. Last year’s, 
Holiday food booklet will also be updated for this summer. 
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For this financial year we have an allocation of £1.3million from the 
government grant.

Question 11: Cllr John Bloxsom Respondent: Cllr David Gray

Agenda Item 11: Adoption of the ULEV Strategy and the 
process for the procurement and installation of Electric 
Vehicle Chargers across Gloucestershire.

Can the Cabinet Member for Environment and Planning outline 
how the Council will lead by example in the use of ultra low 
emission vehicles in its vehicle fleet, and in the vehicles used by 
its workforce in connection with their duties, for which allowances 
are paid, and the proposed role of Council land and premises in 
supporting EV chargers being made available? 

Since April 2018 the council has operated an ultra low and zero 
emission pool car fleet providing staff at Shire Hall with a convenient 
and greener way to travel for business. This is a voluntary scheme 
which had over 400 users prior to the Covid-19 pandemic and working 
from home rules. 

In addition a number of ultra low emission vehicles are in use across 
council teams and with our parking contractor.

In December 2020 Cabinet reviewed the council’s response to the 
Climate Change Strategy and made a commitment to expand the staff 
travel plan and develop a clean fleet replacement plan in 2021. 

Over the past six months we have carried out a review of all fleet 
functions across the authority and have begun developing a clean fleet 
replacement plan. This month staff from Highways, Streetworks and 
GIS have been trialling two types of electric vans as part of this exciting 
project.

Development of the staff green travel plan has been deferred whilst 
staff are required to work from home where possible. This will be 
reviewed again once staff are allowed to return to the workplace. The 
Covid-19 pandemic has led to a significant drop in business mileage, 
costs and emissions as staff attend more meetings online.
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